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CHALLENGES IN THE FOOD SYSTEM

« Determine extent of the problem

« Understand causes of the problem

« |dentify and experiment with innovations (technical
and social)

« Support governance of transformation process




RESEARCH AND INNOVATION AS CATALYST

Much R&l done to solve problems in the food system

However... although there are examples where
innovations find their way into society relatively
smoothly, often there are problems:

- Low rate and level of adoption

- Slow or no scaling up (embedding in existing
structures)

- Unforeseen side effects
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RESEARCH AND INNOVATION AS CATALYST

Traditional linear approach
Solving problems by breaking system down in ‘solvable’ sub-problems in sequence:

Implementation gap

Fragmentation

Food system challenges

& Science
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FOOD SYSTEMS
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SYSTEM TRANSFORMATION

‘Landscape’ . La “dsc?‘ pe
Broader societal trends Ny N N

‘Regime’

Dominant culture,
structure and practice
of system

‘Niches’

Innovative experiments -
in which actors create > —_— S &
alternative practices = =

(compared to regime) r—
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FOOD SYSTEM TRANSFORMATION

Regime characteristics (success factors):
» « Focus on high quantities at low cost
Aler SCap « Intensive, large-scale agriculture with

Loss of biod % hlgh—yl_eldln_g varieties/breeds and

- 'Versity — S (chemical) inputs

- .+ Fragmentation at all levels and sectors

; | « Linear supply chain

nental pollution | Increasing power concentration
nmen _ g p

Greenhous gas emissicon
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TRANSITIONAL DYNAMICS

Transitional dynamics is determined by interactions between and within
niches, regimes and landscapes

Barriers hinder transitions

Stabilization Drivers accelerate
transitions

Lock in

Initial phase

Indicators for change

Backlash

time




FOOD SYSTEM TRANSFORMATION — LIVING LABS PATHWAY

T & L

Setting-up
Cammunity
of Practice

SYSTEM AWARENESS &

Linders*s=nd

Training &
learning

TELS
Sharing Lessons

fynthesize

TELME

Pathways to
Breakthroughs

[ake Action

Y ruTuUREOUTLOOK & \
AGENDASETTING
T&L I :

Guiding
Experiments

Four phases

Living lab = participatory and experimental
space — structure to bring stakeholders
together, using systems approach

FITAFOOD2030 provided support for setting
up living labs for food system transformation:
» guidelines

+ training workshops
» on-the-job support
 financial support

FoodCLIC is now implementing the lessons
learnt




FOODCLIC’S LIVING LABS

International context
Networking, knowledge-sharing,
replication

. Mapping and gapping

@ Real-iife interventions

Multi-actor
Food Policy Network
* science-policy-practice inferface

Integrated food
policy & planning

Public authorilies

Civil society

Privale sector
Higher educalion and

i, VU%
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PHASE 1. SYSTEM AWARENESS & ANALYSIS

System analysis

Networking




PHASE 2. FUTURE OUTLOOK & AGENDA SETTING

™ Vision of
what I want

O

1. Begin with the end in mind
>2. Move backwards from the vision to the present

Present

3. Move step by step towards the vision
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PHASE 3. EXPERIMENTATION & INNOVATION

Co-creation of experiments towards
transformation

Integrated intervention packages around
leverage points (leverage point is not a
silver bullet)

Anticipate barriers and facilitators
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PHASE 3. EXPERIMENTATION & INNOVATION — CLIC

2@y
A

YT

L2 |
Co-benefits Linkages Inclusion Connectivities
Between social, Between urban Of all Between food and
environmental and rural areas stakeholders other policies
and economic and their
objectives knowledges
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EXAMPLE — CREATING SYNERGIES AROUND SCHOOL LUNCHES
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SCHOOL
LUNCHES

Challenge
Lunches often unhealthy = provide healthy food

Many missed opportunities
‘ from the perspective of food

system transformation

Innovations & Interventions

Make sure diet is healthy, tasty and more
plant based

Only use ecologically produced food

Give food classes and let children prepare
their own lunch (competences)

Enhance affordability: pool resources /
differential pricing

benefits

Ensure that food is obtained from
farmers nearby (e.g. by linking it to short
food supply chain or UA initiatives)

Get children acquainted with these food kages
producers (where does food come from) ral-urban
Maybe include some volunteer activities
to learn about food production (instead
of, or in addition to, school gardens)

Include children and parents in discussions
on diet, menus and where to obtain the

food \/ U k




PHASE 3. EXPERIMENTATION & INNOVATION

Transdisciplinary research = action-learning cycles (M&E)

Set f '] =
- Research & Implementation

Innovation and policy

persistent
problems




PHASE 3. EXPERIMENTATION & INNOVATION

Transdisciplinary research

isCi
line

Mono-
disciplinary
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CHALLENGES — DEALING WITH POWER DYNAMICS

Difficulty in realizing inclusiveness, particularly in s
decision making (tokenism) 7 | Delegation
Crllzen coﬂm
2 Pﬁrhmrship
« Whose voices are dominant or silenced? 5 e
« Sidelining inputs of less powerful groups: .
opinions about legitimacy and relevance of Consultation o
experiential knowledge; discussion and doubts 3 forn
¢ . sprg 3 igs n
about ‘suitability’ of citizens z
. . 2
« Lack of ‘know how’ about explication and Therapy
integration experiential knowledge Moo s
. . Par ﬁﬂlﬂttun
* How to deal with conflict?
Arnstein’s Ladder (1969)

Degrees of cjy;
18 Citizen Pam'cipatiun



CHALLENGES — PROJECTIFICATION CONSTRAINING IMPACT
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prOJECT & =
MAHAGEMENT .w’“‘

Funding structures drive (and limit!) scope of
impact (agendas and call conditions)

Due to need for resources, Labs often ‘mold’ their
identity and actions into project calls, becoming
project-driven instead of impact-driven

Many projects have too narrow a perspective on
interventions to act as leverage point for
transformation

Funding bodies have important role to play!
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